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What is an 
employment
-based PhD?

’THE REMIT OF THE 
EMPLOYMENT-BASED PHD 

SCHOLARSHIPS PROGRAMME 
FOR HEALTH SCIENCE 

PROFESSIONALS IS:

TO ENHANCE AND SUSTAIN 
EXCELLENCE IN GRADUATE 

EDUCATION IN HEALTHCARE 
AND HEALTH SCIENCES, 

TO DEEPEN COLLABORATION 
BETWEEN RESEARCHERS, 

CLINICIANS, AND HEALTHCARE 
AND HEALTH SCIENCE 

PARTNERS, 

TO INCREASE PHD ENROLMENT 
NUMBERS AND TO DEVELOP 

PATHWAYS TO WIDEN ACCESS 
TO PROGRAMMERS’

SCHOLARSHIPS WILL FUND 
ANNUAL PHD REGISTRATION 

FEES 

PLUS €5,000 PER ANNUM IF 
FULL TIME OR €2,500 PER 
ANNUM IF PART TIME FOR 

ASSOCIATED RESEARCH COSTS, 

OVER A MAXIMUM OF 4 YEARS 
(FULL-TIME) OR 6 YEARS (PART-

TIME).

THE PHD CANDIDATE WILL 
REMAIN A SALARIED 

EMPLOYEE 

AND 

WILL CONCURRENTLY 
REGISTER AS A PHD STUDENT 

AT UCC FOR THE DURATION OF 
THE PHD PROJECT.

https://www.ucc.ie/en/med-health/gradstudies/employment-
based-phd-scholarships/



Career to 
date

• 1999: Qualified as a pharmacist, UK

• 1999-2004: Hospital pharmacist, UK

• 2004 - 2020: Hospital pharmacist, Cork

• Adjunct senior lecturer in UCC School of 
Pharmacy

• 2020-2022, HSE Community Antimicrobial 
Pharmacist for Cork/Kerry

• 2022 to current: Chief II Antimicrobial 
Pharmacist, National  AMRIC Team

2007: 
?PhD?



How it all 
began…

• Summer 2020, just after job change to community-based 
role…

• .. I approached by UCC School of Pharmacy colleagues re: 
Employment based PhD scholarship 

• ‘No way’ turned to ‘Why not….’

✓Discussed project ideas with new work colleagues

✓Got employer buy-in to apply

✓Successful scholarship application

✓Commenced in April 2021 – part time PhD programme
over 6-8 years



Initial plan and 
Collaborations

• Initial plan: Pilot use of CRP point of care test in GP OOH service

• Collaboration with ICGP and AMRIC GP colleagues

• Introduction to Prof Akke Vellinga -Lead investigator in Ireland for  a 
European study looking at use of POCT and GP antibiotic prescribing 
for RTIs  

- Access to study dataset of  GP RTI consultations to analyse trends for 
the Irish data

- Conducted qualitative study as part of the PRUDENCE trial 
investigating use of POCT in general practice.

• Collaboration with OOH service in Cork Kerry through work

– access to antibiotic prescribing data in OOH service to analyse trends



Change of focus 
driven by work priorities and research findings

Challenges in being able to conduct study of GPs using POCT in OOH

Analysis of GP RTI consultations and OOH antibiotic prescribing – lots of scope to reduce 
unnecessary antibiotic prescribing for RTIs.

Work GP colleagues idea for project aligned:–Treat Your RTI leaflet. 

New plan: Mixed methods study to assess the feasibility and acceptability of use of RTI 
leaflet by GPs during RTI consultations 



Training and 
skills

➢Critical appraisal of systematic 

reviews and meta-analyses module

➢Statistics module 

➢ Implementation Science course 

➢Qualitative evaluation course

➢Behaviour change methodology

➢Academic writing

➢Ethics applications 



Research 
outputs

Treat you RTI leaflet 
published by AMRIC in 
2024 
Posted to all GPs this 
November  

Widely used by 
GPs



Whats next
• Treat your RTI leaflet feasibility study  

paper  -accepted for publication 

• Qualitative evaluation  of use of RTI 
leaflet in feasibility study using 
implementation science frameworks–
currently writing paper

• Putting it all together – writing thesis -
2026



Juggling 
work / study 
/ family life

What  has helped:

• Online modules 

• Online meetings

• Part time means that the waiting game for ethics, reviews less of 
an issue

• Work generally supportive of PhD

• Great supervisors

Challenges:

• One day per week time allocation: Stop / start  - one step 
forward, two steps back

• Getting buy in from new line managers

• Never enough time…

• Change of job

• Not letting it take  over life – prioritising family



Reflections 
to date

• Support of supervisors is key to a smooth PhD 
journey 

• Support from work colleagues and managers 
essential

• Support (and empathy) of family helps a lot

• Selecting PhD work that aligns to overall work 
priorities, but is not part of routine workplan is an 
important distinction to make 

• Seeing my research informing AMS 
initiatives nationally, to reduce inappropriate 
prescribing and improved patient outcomes and 
patient care.....makes it all worthwhile



Different stages of the journey



Where I am now..
The final big push??

Where I hope to be  in a year’s time
Seeing the light!..


